Trained to Return ROI
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One of only 25 coaches in the UK to be formally accredited by the International Coach
Federation, Olivia Landsberg explains how to measure ROl from a coaching relationship.

Coaching has been big business for several years and demand is to increase. According to a recent Hay survey,
between 25 and 40 percent of Fortune 500 companies in the US use executive coaches. Meanwhile the Chartered
Management Institute and Campaign for Learning Goaching At Waork Survey 2002 found 74 percent of the UK's small
organisations undertaking coaching activities and BO percent of managers stating the belief that they would benefit
from coaching in the workplace.

6 9'20853 ial Performance-enhancing coaching benefits both the person being coached and the organisation they work for. It can be

X offered bath at a ane-to-one level and in groups as part of an prog of In
L R;’Hﬁ B 5’ ‘1998, the International Coach Federation carried out a survey of 210 coaching clients: 98.5 percent of them found
3 the process either 'valuable' or 'extremely valuable'. But organisations still face the challenge of measuring both the

V3. tangible and intangible results of coaching in a way that satisfies the , be they in HR, p
finance, management or the coachess themselves.

Here's a scenario: You own a consultancy business. Turnover is E500K. Profit is £100K. You pay £10K for six
months of executive coaching to increase profitability. After six months, you find you're more confident, focused, ener-
gised and interpersonally skiled than before but turnover remains at £500K and profit at £100K.

S0 what's been your return on your investment?

A. O percent - You didn't increase your profits but you definitely got ‘something’ from coaching in terms of confidence,
focus, energy and communication skils.

B. - 100 percent - Based on the net benefit (E0-E£10K), divided by the cost of coaching [£10K)

C. Priceless - Through gaining confidence, focus, energy and communication skills, you made peace with your dying
father, revitalised your marriage, lost 10 Ibs in weight, gave up smoking, and created great morale at work.

D. 350 percent - Your father rewrote his will leaving you an extra £10K, your spouse bought you a Mercedes SLK
200 (£30K), you saved £500 in junk food bills and £500 in cigarettes, and sick leave costs at work reduced from
£5K to £1K though profits have not yet been affected.

ne asks experts in The answer is, of course, they are all right. They are all valid findings. The challenge is, which benchmark make most
evelopme ield to sense to you? Here are some tips to help you with the pracess.

Where are you going?
You need to identify what the objectives of coaching are and who specifically is being coached to achieve them. How do —_—
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